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JLC Management’s MISSION

The mission of JLC Management is to be a national leader in providing technology-enabled business solutions and services.

OUR MANAGEMENT PRINCIPLES
[bookmark: _GoBack]
Our mission demands that we make an absolute commitment to excellence in our performance. We will achieve our mission by observing these principles:

· We commit to client satisfaction as our most important business objective.
· We recognize that JLC's accomplishments are the work of the people who comprise JLC MANAGEMENT. We will encourage initiative, recognize individual contribution, treat each person with respect and fairness, and afford ample opportunity for professional growth.
· We require the highest standards of professionalism and technical competence from our people.
· We will maintain the highest standards of ethics and business conduct and operate at all times within the laws of all States in which we do business.
· We will proactively pursue new business opportunities, and commit to success in each undertaking.
· Our success as a company requires that we achieve financial performance consistent with these principles and commensurate with a leadership position in our industry. 

OUR VALUES

We believe in the power of collaboration
	Because we know that working together yields inspiring results.
We respect diverse perspectives
Because varied viewpoints foster innovation and growth.
We encourage unconventional thinking
Because we know our creativity and ingenuity can help us translate ambitions into reality.
We stand on our integrity
Because we acknowledge that trust and respect enable us to go beyond expectations.
We embrace responsibility
Because we have a profound sense of commitment to our clients, colleagues and the world around us.
We commit to client partnerships
Because we are passionate about building strong connections that fuel our shared success.
We take pride in our people
Because JLC MANAGEMENTers are the core of our success.

JLC MANAGEMENT’S DIVERSITY STATEMENT

We value the diversity of our employees and the unique perspectives they bring to JLC MANAGEMENT. Diversity at JLC MANAGEMENT not only includes age, race, sex, sexual orientation/gender identity, genetic information, disabilities, and ethnicity, but also jobs and functional roles within the company, the markets and clients we serve, our geographic locations, educational background and whether one joined JLC MANAGEMENT independently or through an acquisition or outsourcing arrangement. By valuing these differences, we demonstrate our commitment to treating everyone with fairness and respect.

JLC MANAGEMENT’S TECHNICAL CAPABILITIES

JLC MANAGEMENT’s information technology solutions are coupled with a distinct management consulting component. The final solution isn’t just technology; we also consider the human element. And that’s what sets us apart.To that end, we begin every engagement with a communications plan. We listen to you from the very start, so we are certain to develop the solution that satisfies your business need.  

Infrastructure Management

Adapting new technology to a changing environment, unifying disparate systems for greater operational efficiency

Federal mandates require that technology infrastructure modernize to better deliver the operational efficiency that your organization depends on daily. JLC MANAGEMENT’s Infrastructure Management & Enterprise Consolidation services introduce a better approach to managing and streamlining that infrastructure—from individual desktop applications to the networks they run on—as your agency’s environment changes.

Infrastructure Management: Consolidating your organization’s technology infrastructure is a large-scale task with far reaching ramifications. JLC MANAGEMENT manages the transition from today’s unstructured scenario to tomorrow’s streamlined environment, applying proven practices and methodologies and an enterprise management approach. You don’t need to have a separate service desk or call center for each location. A consolidated hub will provide a single point of management for technology issues, allowing you to be more responsive to security threats and more timely and consistent with software and hardware upgrades. We provide a comprehensive approach to managing all of the hardware within your agency, installing and maintaining hardware and software spam filtering, and administering user permissions. Security is a big part of desktop management; we ensure that only approved individuals get access to your Virtual Private Network (VPN) through encrypted connections. JLC MANAGEMENT examines the baseline server environment and determines how to support multiple applications from a single platform so that servers use less power and floor space. We can implement a Network Operations Center (NOC) to monitor the environment, or can restructure an existing NOC to run more efficiently and deliver a consistent bandwidth level for both voice and data. Multiple server facilities, regardless of their footprint, are cost-prohibitive. JLC MANAGEMENT can redesign your server farm to house servers in a single, consolidated location—without interrupting service to end users at any location.

Infrastructure Management Services

 Service Desks and Call Centers 
 Desktop Management 
 Server Management and Consolidation 
 Network Management 
 Email/Groupware 
 Cloud Services
 Network Operations Center (NOC) 
 Virtual Private Network (VPN) Support 
 Telecom/Voice over IP (VOIP) 
 Data Center Consolidation and Relocation 
 Video Teleconferencing (VTC)/Audio & Video Support 
 Asset Management
Security and Information Assurances

Maintaining the security of your network and mission-critical data

Your agency must maintain safe and continuous operation of its information systems. Only authorized users should get access, but potential risks for security breaches are pervasive. JLC MANAGEMENT’s Security & Information Assurance services manage information-related threats to keep unauthorized individuals— whether internal or external—from compromising your data. Our team of experts put the policies, procedures, and processes into place to ensure network security and the confidentiality, integrity, authentication, and availability of your data.

How It Works:   JLC MANAGEMENT’s experts examine and document potential risk and analyze your current plans, processes, and methods. As needed, we’ll develop and implement a Disaster Recovery (DR) & Continuity of Operations (COOP) plan and an Incident Response plan that sets the process by which a network security team should react to a threat. Our experts will implement a Security Operations Center (SOC) to act as the communication hub for security personnel to deal with security issues using Enterprise Security Management (ESM) techniques. As part of a comprehensive Assessment & Authorization (A&A), we’ll review documentation against requirements, perform Systems Test & Evaluation (ST&E) to reveal any vulnerabilities, and report on the status of the system under review. If problems are found, we’ll correct any deficiencies. JLC MANAGEMENT will provide proof of compliance that the system under review has earned authority to operate according to technical, managerial, and procedural requirements specified by government regulations.

Information Assurance Services

 Assessment & Authorization 
 Disaster Recovery (DR) & Continuity of Operations (COOP) 
 Enterprise Security Management (ESM) 
 Incident Response 
 Network Security Engineering 
 Risk Analysis & Continuous Monitoring 
 Security Operations Center (SOC)

Benefits: 

 Protect systems and information from external and internal threats 
 Mitigate anomalies, vulnerabilities, and other potential compromises to system security 
 Help you meet government regulations and requirements:

NIST standards (e.g., FIPS-201, SP800- 73, SP800-76, SP800-78, NIST 800-53, NIST 800-30, NIST 800-37 and NIST 800- 60) 
DOD Information Assurance Certification and Accreditation Process (DIACAP) 
National Information Assurance Certification and Accreditation (NIACAP) 
Federal Information Security Management Act (FISMA) 199/200 
OMB Circular A-130, Appendix III 
HSPD-12
Systems Engineering & Integration

How It Works:  JLC MANAGEMENT's engineers take a full life cycle approach to systems integration, engineering, and software development starting with an architecture design and review that examines your requirements, from both a hardware and software viewpoint.

Through requirements analysis, we'll determine the conditions required for changing existing technology or purchasing new technology, and consider the needs and objectives of all stakeholders. If a custom application is needed, JLC MANAGEMENT begins engineering the solution, using the software development framework, language, or tool that best suits the situation.

As part of our research, we'll select new products­ networks, servers, routers, Commercial Off-the-Shelf (COTS) and Government Off-the-Shelf (GOTS) software and hardware-that meet stakeholders' requirements.

We can also design and administer a database; build a data warehouse from which you can easily retrieve, analyze, and transform data; and implement a data mining solution to help your agency collect and analyze business intelligence for a wide range of purposes. Once your solution has been integrated with the existing infrastructure, JLC MANAGEMENT’s engineers will test it for functionality and compatibility, engaging Operation & Maintenance (O&M) efforts to ensure that the total solution performs as intended.

Through Development, Testing, & Engineering (DT&E}, we'll write testable requirements for all applications and infrastructure and test for functionality and compatibility with your agency's environment.
(Testing of new technologies will determine which

Ones work with your environment and discern whether or not there should be a combination of various products.)

Once all required COTS and GOTS products are selected, our engineers will customize applications to meet overall program requirements and integrate modified existing technologies with newly chosen technologies.  Operation & Maintenance (O&M) efforts will ensure that the total solution performs as intended.

Systems Engineering&IntegrationServices

JLC MANAGEMENTcanmanageprojectsofdifferingscope,fromasmall-scalesoftwareapplicationtoafullEnterpriseResourcePlanningsystem:

  Full Life CycleEngineering
  Requirements Analysis
Architecture Design&Review
COTS/GOTS Integration
Benefits:

Maintain fewer systems
Cut the cost of operations
Comply with Federal mandates
Operate more efficiently

Software EngineeringServices

Custom Development
Business Analysis
  Full Life Cycle Management
Softwaredevelopmentframeworks,languages,andtools:.Net,J2EE,JAVA,Power-builder,
WebSphere, CSharp,ColdFusion,andmore
  Database: Oracle,SQLServer,Sybase
  Data Warehousing
  508Compliance

Benefits:

          Improveefficiencyofbusinessprocesses
          Getbetterqualityofdata
          Reducecostsandsavetime
          CapitalizeuponCatapult'sprocessorientation


Strategic Planning & Management Consulting

Improving performance and gaining efficiencies

JLC MANAGEMENT’s Strategic Planning & Management Consulting services help your organization provide quality service to your stakeholders—the public inside the agency and other government agencies.

Strategic Planning Services: 

JLC MANAGEMENT defines your strategy and helps you decide how to allocate capital and human resources that realize the strategy that determines the future course of your organization. JLC MANAGEMENT employs various business analysis techniques, including:

  SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) 
 PEST analysis (Political, Economic, Social, and Technological) 
 STEER analysis (Socio-cultural, Technological, Economic, Ecological, and Regulatory factors) 
 EPISTEL (Environment, Political, Informatic, Social, Technological, Economic and Legal)

Management Consulting

JLC MANAGEMENT’s management consultants apply repeatable principles customized to your agency’s specific needs. We develop the plan that will improve operations across the board. Business Process Reengineering (BPR) begins with an assessment of your agency’s current state. We review your internal processes, performing a gap analysis that determines how to reengineer those processes. We also develop future state processes that more efficiently accomplish agency objectives.

We implement change management strategies that assist you in setting clear goals and performance measures that guide and support business processes before change happens.

We develop a roadmap that includes the strategic and tactical decisions required to move the agency forward. Objective short-term and long-term recommendations enable decision-making on how and where resources—both capital and people— should be allocated.

To ensure the consistent availability of intellectual capital, Catapult’s Management Consulting team also establishes a method for the knowledge management to implement organizational routines that support fluid knowledge sharing within and across divisions or departments. This mitigates the interruption or loss of intellectual capital due to attrition.

JLC MANAGEMENT also implements leadership development programs that align individuals’ professional objectives with wider agency objectives.

Management ConsultingServices

	Business Process Improvement/Reengineering (BPI/BPR) 
 Change Management/Communication Planning 
 Executive Coaching and Training 
 Knowledge Management

Program Management Support  

As part of JLC MANAGEMENT’s Strategic Planning & Management Consulting, NETUNIOCM’s Program Management Support services can bring uniform management to multiple inter-dependent projects and ensure compliance with government mandates and legislation. Our experts will work with project sponsors and stakeholders to identify program needs and determine the most effective methods for managing program activities.

We will develop a plan that integrates information from multiple initiatives and identifies relationships and dependencies among projects. We develop Standard Operating Procedures (SOP), principles, tactics, techniques, procedures and training materials to support the program. Then we verify the plan to ensure that it adheres to established standards and aligns with organizational objectives.

Program Management Support Services

	  Acquisition and Logistics Support 
 Enterprise Architecture 
 Joint and Allied Doctrine Development and Training Support 
 Process Improvement/Quality Assurance and Control 
 Project Management Office (PMO) Support



Anti-Virus Management

Centralized Management has become a leading factor in today’s industry. As technology becomes more and more susceptible to cyber-attacks assuring your company’s security becomes an on going task. JLC MANAGEMENT has the experience and the ability to secure your company’s network from virus attacks against all critical day to day systems. With the proper system in place your servers and networks can be protected from the most recent strands of viruses infiltrating in cyberspace:

· Centralized Management
· Malicious Code Prevention & Detection
· Automated Patch Subscriptions
· Internet Gateway
· File Servers & Desktop Protection
· E-mail Server Protection Services

POS System Support

Our service connects thousands of active buyers to a comprehensive network of pre-qualified national and local firms well-experienced in support of all aspects of your POS system. Using an intelligent matching process, JLC MANAGEMENT brings buyers together with the most appropriate suppliers.

· POS Hardware Support
· POS Software Support
· POS Back-office Support


Business Continuity

One of the most essential parts in continuity is understanding what your business does. With our expertise in disaster recovery JLC MANAGEMENT is able to assess and simulate disaster situations which can be a vulnerability to your business during a crisis situation.

At JLC MANAGEMENT we believe that your business should continuously be operating without incident under any circumstance. Our expertise and knowledge should give your business the tools it needs to retain all and any business critical information that your business may need when a disaster may occur.

· Risk/Threat Analysis
· Business Impact Analysis
· Data Backup and Recovery
· Telephony and Network Recovery
· Custom Disaster Recovery Systems
· Seven Tier Disaster Recovery Plans
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